HALL COUNTY BOARD OF CORRECTIONS MEETING NOVEMBER 5, 2002

11:00 a.m. Logan made a motion and Arnold seconded to go into a Board of Corrections
meeting. Arnold, Eriksen, Humiston, Jeffries, Logan and Lancaster all voted yes and
none voted no. Hartman was absent for the vote. Motion carried.

MEMBERS PRESENT - Scott Arnold, Jim Eriksen, Bob Humiston, Bud Jeffries, Pamela
Lancaster and Lonnie Logan were present and Hartman was absent for the meeting.

CORRECTIONS DIRECTORS REPORT - Correction Director Dave Arnold was present
and he reported that the daily average population has gone up from 140 to 145 inmates,
this is over a 60-day period. They booked 611 over the last two months. The arrests
have stayed the same with the police department with the most and then the sheriff's
department. The number of sentences from county court were higher.

He reported that he received a letter from the state concerning the reimbursements that
are owed to the county and they stated that this might not be paid until the deficit is
addressed. So some of the funds may not be received until May of 2003.

He stated that Best Foods, the company that provides the food service for the jail is
going to be bought out by Arrowmark. The company provides the kitchen help and the
food for the inmates and the county pays them per diem.

Jeffries questioned information in the packet concerning the arrests and asked if the
county holds any inmates for the Marshall Service and Arnold stated that they do not.

Dave Arnold reported that Jail Standards held the jail inspection on September 24" and
that the jail did pass inspection. They will be sending the approval.

Scott Arnold reported that he attended a crime commission meeting and the commission
has to cut 10% out of their budget and there was discussion on doing away with jail
standards. Dave Arnold stated that this would make the county’s job more difficult. You
could do what you want but that would increase the county’s liability.

Dave reported that they have hired six new officers that will start on November 12", but
they still need four more officers.

EXECUTIVE SESSION PERSONNEL — Jeffries made a motion and Logan seconded to
go into executive session regarding personnel.

11:19 a.m. Executive session
11:25 a.m. Jeffries made a motion and Logan seconded to go out of executive session.

Arnold, Eriksen, Humiston, Jeffries, Lancaster and Logan all voted yes and none voted
no with Hartman absent for the vote. Motion carried.



Humiston made a motion and Arnold seconded to go out of the board of corrections
meeting. Arnold, Eriksen, Humiston, Jeffries and Lancaster all voted yes and none
voted no with Hartman and Logan absent for the vote. Motion carried.

Returned to regular session.

Marla J. Conley, Hall County Clerk



